ENTRIC D1.2 POLICY BRIEF

Preparing Europe’s Cultural & Creative
Sectors and Incdustries for Responsible
& Human-Centric Digital Transition
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WHAT EXCENTRIC FINDS

SECTORINTEREST ISHIGH BUT THERE ARE CHALLENGES THE CHAI—I—ENGES

Organisationswantto o | imited capacity

collaborate but face . Fragmented digital — siloed tools, unstructured
Uneven standgr*ds . . landscape data, poor interoperability.
e Fears of misalignment or complice risk
Resource constraints — staff shortages, time
GUIDING COMPASS: pressure, unstable funding.
THE ARCHS FRAMEWORK Uneven, digital & data — skills gaps in staff and
A zimple, shared literacy leadership.
orientation tool
tor designing CDEs= Trust, legal, and ethical — hesitancy around data
y ~ und skteering uncertainty sharing, Al, and governance.
ADAFPTIVE digital troansition
/ Flexibility and Lack of coherent data — unclear purpose of data
resilience in leadership | practices collection, inconsistent
and workforce. 7 governance.
\ RESFPOMSIELE
Transparent, legal
compliant (e.g. GDPR,
Al Act) and ethicaldata =
use.
COLLABORATIVE SOLUTION PATHWAY:

Trust-based, goal-
aligned partnerships
and data sharing.

HUMAM-CEHTEIC
| Prioritizing people’s
/ skills, wellbeing, and

agency.
SUSTRIMAELE \

COLLABORATIVEDATA
ECOSYSTEMS

COE = networks of organisabions bhat
share, mdandge, dnd wse dabka under
common ethical and governdance rules

w

adil

T Benefits ¢ Maintain data sovereignty
Economic, cultural, e Enable trusted collaboration
environmental,and ¢ Improve interoperability
social balance. — e Support collective value
‘ ‘ | st creation
PRACTICAL ACTIONS  Facilitate dialogue on data practices and shared goals.
WHAT NETWORKS 8. ¢ Promote consent-by-design governance, clarifying responsibilities and ethics.
¢ Use ARCHS as a shared language for alignment across diverse members.
U M BRELLA ORGAN'SAT'ONS ¢ Enable peer learning (sharing experiences, standards, protocols).
C AN DO NOW ¢ Strengthen minimum viable common practices, not new platforms.
EXCENTRIC - KEY MESSAGE
EXCENTRIC’S APPROACH B B
DIRECTLY SUPPORTS.. To overcome fragmentation, CCSI

need shared, human-centric,
consent-by-design data practices.

Data Governance Act& Data Act Al Act ,
_ CDEs + the ARCHS Framework offer a practical, scalable
Council Work Plan for Culture 2023-2026 pathway for cultural networks to lead coordinated, ethical,
Creative Europe 2021-2027 and sustainable digital transition.
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