
As a digital takeaway, we have curated a
selection of resources and practice-based

cases for you to explore further on your
journey toward measuring social impact.

A glossary of key terms is also included 
at the end of the document.
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Festivals create value in many ways:
through audiences, artistic production,
community relations, partnerships, local
economies, and cultural participation. Yet
many of these effects are difficult to
capture through conventional indicators
alone. 

This session, presented by the
EXCENTRIC project, explores how
cultural and creative actors can develop
meaningful data practices and impact
assessment approaches that reflect the
complexity of their work, while remaining
attentive to economic, cultural, social, and
environmental value. 

Session Outline01



EXCENTRIC is a pilot-centric initiative 
funded by Horizon Europe, dedicated to
transforming the Cultural and Creative
Sectors and Industries through data
collaboration. Its vision is to create an
equitable, sustainable, and balanced digital
transition that strengthens the experience
sectors while fostering long-term
competitive sustainability. 

In its second year, EXCENTRIC is presenting
at the Arts Festivals Summit 2026 in Budva
for its first Open Demo Day, showcasing pilot
approaches & inviting feedback, discussion,
and hands-on exploration. 

EXCENTRIC
Project
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The EFA pilot, developed in close
collaboration with the Krakow Festival

Office (KBF), operates across a network of
European festivals to advance collaborative

data practices addressing sector-wide
challenges such as audience insight

generation, resource allocation, and
sustainability.

Working jointly with KBF, the pilot
demonstrates how festival networks can

benefit from shared digital infrastructures,
coordinated experimentation, and

collective learning across diverse cultural
ecosystems.

European Festivals Association
EFA (Belgium) 

& Krakow Festival 
Office (Poland)



Social Impact
Toolkits,

Guidelines,
Directories, &

Databases 
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The wide range of approaches to
measuring social impact can feel
overwhelming at first. To help you
navigate this landscape, we’ve put
together a selection of resources—
including toolkits, guidelines, frame
works, and databases—to help you 
find an accessible entry point or
 explore specific methodologies 
in greater depth. 



Arts Council Ireland: Outcome Measurement Guidebook 

This guidebook has been designed for arts services, organisations and
projects funded by the Arts Council Ireland tosupport with measuring the
impact of their work. The guidebook was produced by Quality Matters for
the Arts Council, local authority arts services and for arts organisations in
Ireland. 

Europeana: Impact Playbook 

The Europeana Impact Playbook is a four-phased approach to help you
design, measure, narrate and evaluate your impact. 

Culture for Health EU 

A directory of initiatives on culture, well-being, and health across the
European Union and other countries. It serves as a learning tool for
decision makers, practitioners, and researchers interested in leveraging
arts for public health and individual and community well-being. 

ISV Report Database 

The Institute for Social Value hosts a free, extensive reports database
featuring hundreds of examples of Social Return on Investment (SROI)
and social impact reports. 

Global Value Exchange 

Global Value Exchange (GVE) is an online database that supports the
social value community through the collection and sharing of outcomes,
indicators, and financial valuations.  

Social Value ROI Calculator by Envoy Partnership 

The Social Value ROI Calculator is designed to help users with their social
value calculations. It supports users to set up the necessary calculations,
avoid errors, and to conduct more sophisticated analyses than is
possible in many frameworks. 

Whatworks Well-being 

The UK’s independent body for wellbeing evidence, policy, and practice. 

UKGBC 

Delivering Social Value: Measurement: This guide aims to demystify
the practice of measuring the social value of buildings and places,
and to help organisations understand which approach is most
suitable for their circumstances. 
Sovial Value Actor and Resource Map: Map of various toolkits and
resources for social value in the built environment 

https://artscouncil.ie/developing-the-arts/artforms-and-arts-practice-areas/festivals/social-impact-measurement-festivals-pilot-2023-2025/
https://pro.europeana.eu/page/europeana-impact-playbook
https://www.cultureforhealth.eu/mapping/
https://reports.isv.org.uk/
https://www.cultureforhealth.eu/mapping/
https://globalvaluexchange.org/
https://reports.isv.org.uk/
https://envoypartnership.com/sv-roi-calculator/
https://reports.isv.org.uk/
https://whatworkswellbeing.org/
https://reports.isv.org.uk/
https://ukgbc.org/resources/delivering-social-value-measurement/
https://kumu.io/UKGBCSocialValue/social-value-actor-resource-map


Social Impact
‘Sparkle Cases’ 
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We strongly believe in practitioners
learning from practitioners and
from cases that have already
navigated the challenges of finding
an approach that balances the need
for meaningful insights with
organisational capacities and
resources. Below, you’ll find a
selection of cases we encountered
along the way that may serve as
inspiration, reference points, or
practical learning examples. 



Edinburgh Festivals

Collection of research reports 

Selected reports

Platforms for Creative Excellence (PlaCE): Programme Evaluation
Years 1-5 (2025) 
Economic Impact of the Edinburgh Festivals (2023)  
Edinburgh Festivals Inspiring Creativity in Pupils (2020) 
Edinburgh Festivals City Volunteers—Our Story of Impact and
Learning (2020) 
Edinburgh’s Festivals Engaging Communities Changing Lives (2017) 
OECD/European Union. (2024). Measure, manage and maximise your
impact: A guide for the social economy. OECD Publishing. 
Russo, S. (2022). Cultural participation and the loneliness economy:
Economic, social, and medical dimensions of wellbeing and cultural
heritage. In T. Messina, S. Russo, G. Sanfratello, & G. Santaera (Eds.),
Well-being or not well-being: Approaches to the cultural heritage (pp.
201–214). Duetredue Edizioni.

Derby Museums

The Impact of the Museum of Making—Social Return on Investment
(2023) 

ECOC 2024 Bad Ischl

Schöggl, S. , Grünhaus, C., Wankat, K., Walde F. (2025): Social Return on
Investment (SROI) of the European Capital of Culture Bad Ischl
Salzkammergut 2024. Final report.

https://www.edinburghfestivalcity.com/about/research-reports/78-edinburgh-festivals-economic-impact-2005
https://www.edinburghfestivalcity.com/assets/000/000/765/Platforms_for_Creative_Excellence__PlaCE__-_Final_Evaluation_Report_original.pdf?1753350603
https://www.edinburghfestivalcity.com/assets/000/000/765/Platforms_for_Creative_Excellence__PlaCE__-_Final_Evaluation_Report_original.pdf?1753350603
https://www.edinburghfestivalcity.com/assets/old/Edinburgh_Festivals_Impact_Study__digital__original.pdf
https://www.edinburghfestivalcity.com/assets/000/000/262/Inspiring_Creativity_in_Pupils__Feb_2020__original.pdf?1681815583
https://www.edinburghfestivalcity.com/assets/000/000/254/Festival_City_Volunteers_-_Evaluation__March_2020__original.pdf?1681815388
https://www.edinburghfestivalcity.com/assets/000/000/254/Festival_City_Volunteers_-_Evaluation__March_2020__original.pdf?1681815388
https://www.edinburghfestivalcity.com/assets/000/000/252/Engaging_Communities__July_2017__original.pdf?1681815343
https://www.oecd.org/en/publications/measure-manage-and-maximise-your-impact_2238c1f1-en.html
https://www.oecd.org/en/publications/measure-manage-and-maximise-your-impact_2238c1f1-en.html
https://cms.derbymuseums.org/wp-content/uploads/2023/08/DM_MoM_SocialReturnOnInvestment_report2023.pdf
https://research.wu.ac.at/de/publications/social-return-on-investment-sroi-of-the-european-capital-of-cultu/
https://research.wu.ac.at/de/publications/social-return-on-investment-sroi-of-the-european-capital-of-cultu/
https://research.wu.ac.at/de/publications/social-return-on-investment-sroi-of-the-european-capital-of-cultu/


Social Impact
Glossary
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Session host Stefano Russo has put
together a ‘starting kit’ of social impact
terminology. We hope it can serve both
as a useful companion during the
discussions and as a resource you
can return to later on. 

Starting Kit 
for Festivals 
& Cultural
Organisations 



#1 
Main Methodologies

& Approaches

These are the broader
frameworks used to understand,

assess, communicate, or value
impact. They shape the whole

evaluation logic. 



Social Impact Measurement / Social Impact Assessment 

Definition: A broad approach for identifying, understanding and
evidencing the social effects of an organisation, project, festival, or
programme.

What makes it distinctive: It is the umbrella level. It can include many
methods and does not necessarily require monetisation. It asks: what
changed, for whom, and how do we know?

Impact Evaluation 

Definition: A structured approach to assessing whether and how an
activity contributed to intended or unintended changes. 

What makes it distinctive: It is more evaluative than simple monitoring. It
looks not only at what happened, but also at effectiveness, contribution
and evidence. 

Theory of Change 

Definition: A framework explaining how and why an activity is expected to
create change, linking activities, stakeholders, outputs, outcomes,
assumptions and longer-term impact. 

What makes it distinctive: It comes before measurement. It helps
organisations clarify their logic of change before deciding what to
measure. 

Logic Model 

Definition: A simplified chain showing how inputs lead to activities,
outputs, outcomes, and impact. 

What makes it distinctive: It is more linear and practical than a full Theory
of Change. It is useful for funders, reporting, and internal planning. 

Social Return on Investment 

Definition: A methodology that estimates the social, cultural, economic,
and environmental value created in relation to the investment made, often
expressed as a ratio. 

What makes it distinctive: It is a further step beyond basic impact
assessment because it tries to monetise outcomes and translate them
into a financial language. It uses financial proxies and adjustment factors
such as deadweight, attribution, displacement, and drop-off. 



Economic Impact Assessment 

Definition: An approach that estimates the economic effects of a festival
or cultural activity, such as spending, employment, local business activity,
tourism effects or Gross Value Added. 

What makes it distinctive: It focuses on economic flows and financial
effects. It is effective, but it does not automatically capture social, cultural,
or wellbeing value. 

Cost-Benefit Analysis 

Definition: A methodologically structured approach that compares the
costs of an activity with the benefits it creates, usually in monetary terms.

What makes it distinctive: It is one of the foundations from which SROI
developed, but it is usually less explicitly centred on stakeholder-defined
social outcomes. 

Public Value / Cultural Value Approach 

Definition: An approach that considers the wider value of culture for
society, communities, public life, identity, access, civic participation and
artistic meaning. 

What makes it distinctive: It protects the idea that not all cultural value
can or should be reduced to money. It is somewhat incorporated as a
principle in other approaches.  

Grounded Theory 

Definition: A qualitative methodology that builds concepts and
explanations from the data itself, rather than starting only from pre-
defined categories. 

What makes it distinctive: It is useful at the beginning of an impact
process, when a festival or cultural organisation wants to understand what
“value” or “change” means for its stakeholders in their own words. It can
help identify themes, outcomes and meanings that later inform a Theory
of Change, indicators or an impact assessment. 

Qualitative Comparative Analysis 

Definition: A comparative approach used to identify combinations of
conditions that are associated with particular outcomes across multiple
cases. 

What makes it distinctive: It is useful when comparing several festivals,
pilots or cultural organisations, especially when change depends on
combinations of factors rather than one single cause. 



Ecosystem / Network Evaluation 

Definition: An approach that assesses relationships, collaborations, flows,
dependencies and capacities across an ecosystem. 

What makes it distinctive: It is especially relevant for CCSI because
impact is often produced through networks of artists, audiences, funders,
venues, communities, municipalities,platforms and partners. It can be
used complementarily to other approaches. 



#2 
Key Terms

Recurrent in
Various

Approaches



Activity

What the organisation does, such as programming, outreach, workshops,
co-creation, volunteering or communication.

Attribution

An estimate of how much of an observed outcome can reasonably be
linked to the project or festival.

Baseline

The starting point before an activity takes place.

Benchmarking

Comparing results with external standards, previous years, similar
organisations or sector averages.

Benefit Period / Duration

The length of time an outcome is expected to last.

Contribution

The idea that a festival/cultural activity helped create a change, without
claiming it was the only cause.

Counterfactual

An estimate of what might have happened without the project or festival.

Cultural Value

The artistic, symbolic, social, civic, educational, or emotional value created
by cultural activity.

Deadweight

The part of an outcome that would probably have happened anyway.

Dimension

A broad area of value or impact that an organisation wants to understand.
Example: wellbeing, social inclusion, local economy, environmental
sustainability, skills, cultural participation, community pride.



Displacement

A situation where positive effects for one group or place may create
losses elsewhere.

Drop-off

The extent to which an outcome decreases over time.

Evidence

The information used to support a claim about change.

Financial Proxy

A monetary reference value used to approximate the value of an outcome
that does not have a direct market price - e.g. the market price of an
equivalent training course for volunteers in a festival.

Impact

The broader or longer-term change to which an activity contributes.

Impact Framework

A structured way of organising how a project, festival or organisation
understands, measures and communicates its impact. In practice: it
connects dimensions, subdimensions, outcomes, indicators, data sources,
and methods.

Impact Mapping / Outcomes Mapping

A tool for connecting inputs, activities, outputs, and outcomes for different
stakeholders.

Indicator

A measurable sign that an outcome has happened or is happening.

Indicator Framework

A structured set of indicators used to monitor or evaluate outcomes.

Input

The resources invested in an activity, such as money, staff time, volunteer
time, venues, knowledge, networks or equipment.



KPI

A Key Performance Indicator used to monitor performance. A KPI is not
automatically an impact indicator.

Mapping

The process of connecting the different parts of an impact framework.
Example: mapping stakeholders to outcomes; outcomes to indicators;
indicators to data sources; outcomes to financial proxies.

Metric

A specific data point, such as number of participants, percentage of local
suppliers or average wellbeing score.

Mixed Methods

Combining quantitative and qualitative evidence.

Monetisation

The process of converting an outcome into monetary terms by applying a
financial proxy to evidence about how much change occurred - e.g. number
of trained volunteers x course value, adjusted for what would have happened
anyway and how much of the change can be attributed to the festival.

Outcome

A change experienced by people, organisations or communities, such as
increased confidence, skills, wellbeing, inclusion, pride or collaboration.

Output

A countable result of an activity, such as number of events, participants,
workshops, volunteers or training hours.

Over-claiming

Claiming more impact than the evidence reasonably supports.

Qualitative Data

Non-numerical evidence, such as interviews, stories, observations or open
answers.

Quantitative Data

Numerical evidence, such as attendance numbers, survey scores,
percentages, or financial data.



Scenario Analysis

Testing different possible assumptions or ranges, for example conservative,
central and optimistic scenarios.

Social Value

The broader value created for people, communities, and society, including
value not fully captured by market prices.

SROI Ratio

The final expression of an SROI calculation, such as "for every 1 euro invested,
3 euros of social value are created."

Stakeholder Mapping

A method for identifying the people, groups, and organisations affected by a
project or festival.

Subdimension

A more specific part of a broader dimension. Example: under "social
inclusion", subdimensions might include accessibility, representation,
affordability, participation barriers, or belonging.

Triangulation

Using different sources or methods to check whether findings point in the
same direction.

Do you have any interesting resources,
references, or practice examples on social
impact to share? We would be glad to hear 

from you—please send your suggestions
to veronika.riedl@ars.electronica.art



This project has received funding from the European
Commission under the Horizon Europe programme, project
ID: 101178180. 

Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the
European Union or the European Research Executive Agency (REA). Neither the European Union nor the granting
authority can be held responsible for them.
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