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EXCENTRIC Open Demo Days: Kick-off

Designed to accompany and support the pilot implementation phase as well as making the
process and outcomes accessible to the public, the Open Demo Days bring together pilot
organisations, consortium partners, network organisations, practitioners and researchers to build
a community of practice. Across a series of five events—held both in person and online—we will
exchange insights, explore challenges, and strengthen collaboration within the consortium and
beyond.

Aiming to create a space for exchange and reflection, the first event, an internal kick-off
hosted by Ars Electronica, will focus on the topic of data sharing in a network of
organisations that lies at the heart of Excentric: What challenges are emerging when it comes to

data sharing? Where is support needed and how can pilot organisations build, onboard and
engage a data sharing network?

Thursday, 26.2.2026 | online: meeting_ link

Topic: Data Sharing & Networked Approach
Schedule (CET)

09:00-09:15 Welcome & Introduction to Open Demo Days

09:15-10:45 Pilot Presentations; SOLID and Data Sharing in the context of EXCENTRIC
10:45-11:00 Coffee Break

11:00-12:00 From Cohort Needs to Learning: Accelerator as Support Scaffolding (workshop)
12:00-13:00 Lunch Break

13:00-14:30 Sensemaking Session: Data-Sharing Scenarios & Network Building

14:30-14:45 Coffee Break

14:45-15:45 Consortium Meeting & Project Updates (as stated in the GA)
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