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Festivals are not isolated organisations

for Smart Digital Transformation in CCis
Festivals as actors within wider cultural ecosystems
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eXCENTRIC

Data already flows through the ecosystem

From fragmented traces to meaningful connections
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The issue is not whether festivals have data, but how data is connected, interpreted and used.
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" What EXCENTRIC tries to do "4

From fragmented data practices to collaborative data ecosystems

- 2. EXCENTRIC ® ;o 3. Collaborative
’ < Data Ecosystems
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@ Meaningful impact
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Partner data Pilots Sustainable practices

EXCENTRIC is not only about tools, but about more collaborative and meaningful data practices.
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“mCollaborative Data Ecosystems

EXCENTRIC

Networks of multiple organizations and entities sharing and managing data to generate and capture new
value, which would not be achievable within isolated, siloed systems.

PROJECT OUTPUTS
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DATAECOSYSTEM PRINCIPALS:

* OWNER CONTROL: Data owners
mantain control

= DECENTRALIZED: Data ramains atit's
source

= CONNECTING SUPPLY AND DEMAND

* OPTIONS FOR OPEN AND
RESTRICTEDDATA
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ENHANCED:

» COMPETITIVENESS
(pilot company level,
sectoral level)

* SUSTAINABILITY

(economical, social,
enviromental, cultural)

J




£
:. Project Objectives

Develop collaborative data
ecosystems and data
practices

Support Digital Transition
of CCSI guided by the
ARCHS Framework

Develop and test tools and
practices with pilots

Generate evidence for
future cultural policy and
practice
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EXCENTRIC

“wwARCHS Framework

A Adaptive i an accelerator approach; considers the need for flexibility
in the dynamic landscape of CCSI. The digital transformation aims to
empower CCSI to benefit from, develop, and adapt to emerging
technological solutions, evolving market demands, and varying

organizational contexts.

A Responsible - ensuring and enabling ethical and legal governance of
data processing (storage, use, sharing, access) for innovation within

the project(s),

A Collaborative - fostering active partnerships and synergies among
diverse stakeholders, both internal and external, to enhance collective

problem-solving and knowledge-sharing,



EXCENTRIC

“wwARCHS Framework

A Human -centric i embracing a human-centric approach involves
placing the needs, experiences, and well-being of CCSI professionals OCsig .
at the forefront of design and implementation. M q‘:::

A Sustainable i incorporating socially, culturally, environmentally, and
economically sustainable values by ensuring that smart digital
transformations become integrated into the operational routines of
European CCSI beyond the project's life cycle.




EXCENTRIC

The question for festivals

From more data to more meaningful data practices

88% Festivals as ecosystems
@ t 2y
@ Data as part of digital transformation
\ J
A ¢ N
%Oé Meaningful data practices
) 4
Collaboration @ Learning Value
fp How can festivals use data in ways that remain

« collaborative, value-sensitive and culturally grounded?

f,.“;‘.‘;'ﬁ‘i'o‘,’,‘;a,, Onion | The goal is not simply more data, but better data practices for the cultural sector.
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Pilot In Focus:
Krakow Festival Office

Margarita Vladimirova, Krakow Festival Office,
AndyGawinWarby EXCENTRIC Researalrer
Residence EnvoyPartnership
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What do you love about
your favourite artist /
musician / writer /
sports person?




£ Why outcomes? H

Outputs: Quantification of
the activities that have taken
place

* Outputs:
* Measures about the amount of activity taking place
* Not necessarily telling us about effectiveness

Outcomes: Changes that are
created for stakeholders

* Qutcomes:
 Demonstrate the actual change experienced
e Givesinsight on the effectiveness of the programmes

w  What is most worthwhile to stakeholders



Return on investment: “Biosphere Fest”

Audience Event 1 Audience Event 2

Cost: £9.5 million

Cost: £10.9 million

Financialreturns: £22 million Financial returns: £23 million

ROI for Event programme 1: £2.2 million / £9.5 million= 2.3
ROI for Event programme 2: £2.3 million / £10.9 million= 2.1




€ Return on investment: “Biosphere Fest” H H

Audience Event 1

Audience Event 2

Cost: £9.5 million

Cost: £10.9 million

Financialreturns: £22 million

Financial returns: £23 million

Financial benefits to local municipality: £1 million

Financial benefits to local municipality: £1 million

Environmentalimpact: -£1.5 million

Environmentalimpact: -£0.6 million

Wellbeing and economic value to local
community: £3 million

Wellbeing and economic value to local
community: £7 million

Environmentalvalue to local wetlands: £0.3
million

Environmentalvalue to local wetlands: £2 million

ROI for Development 1: £24.8 million / £9.5 million = 2.6
ROI for Development 2: £32.4 million / £10.9 million = 3.0




3 Social Return on Investment

 SROI is a form of cost-benefit analysis that considers triple-bottom-line
benefits and investments (economic, social, environmental)

SROI = [Value of benefits]
[Investment]

* Itis an outcomes based evaluation

* |t measures change that matters to stakeholders
* |t places a monetary value on all outcomes

* |t can be evaluative or forecast




Principles of reporting Impact and SROI

gE RESPONS|vg
Involve stakeholders

Understand what changes (outcomes)
Value the things that matter

Only include what is material

Do not over claim

_ INVOLVE
STAKEHOLDERS

Be transparent

Verify the results

©® N O a0 bk~ b=

Be responsive

-



where ?
who ?
why ?

kbf
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KrakowFestival Officeak

Municipal cultural

Institution = born from .
PC.- éu Gz CC4 ECEcn.
of Culture 2000

Y : , from large - sca
music, literature, film, design, major names to more responsi
technology and urban culture public value ?

KBF has built, tested and carried both major and minor city functions over the years. Some
of these roles have changed, moved elsewhere or disappeared, but the knowledge has
stayed within the institution: its memory, strategic understanding, cultural expertise and
sense of public responsibility.



What culture means to

C Democratic dialogue
C Space for experimentatioandinno
C Connective tissue of the city
C Ecosystem for development

C Imagination training focre
C Wellbeing and regeneration
C Narrator of city identity

C Translator of change



25 years of evolution

~Changing city
~Changing audiences |
~Changingartists inhabitants

~Changing resources
Univer
sities '

~Changing social needs

TOWARDSNhatis needed, for Privat
whom, and what value does it sector
create?

FROM What can weorganis&
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Thenumberswe cantell

MisteriaPaschalia
V 17 cultural events

V 200 artists

V 15 accompanying events
V 20 promotional activities
V 5,000 audience members

Film Music Festival

V 9 cultural events
V 445 artists / guests V 136 artists / guests
V 36 accompanying events V 12 accompanying events
V 2 promotional activities V 3 promotional activities

V 13,479 audience members V 6,032 audience members

SacrumProfanum- contemporary music
V 28 cultural events

V 92 artists

V 7 accompanying events

V 3 promotional activities

V 1,437+ audience members

Wianki- Midsummer city festival
V 16 cultural events

V 70 artists

V 30 accompanying events

V 10 promotional activities

V 10,000 audience members



What the numbers do n

Who felt included, moved,
Inspired or challenged?

§pb- DBCAb- 6UI ECR 6 Ca IWhat valuezdid €he festival
skills, confidence, networks or create for the city beyond
decisions? attendance?



Thinkingof possibletomo




Thejourney from festival
to future (re)sercher

OBSERVATOR
TRENDS:

culture, techno 00
C29{ h | T I
Creative distrigtplacemaking, C SUSTAINABLE/ CULTURAL TOUR
participation, living\labs HUB

co-designing sustaiaable cultural tourism




kbf: otk

PLACES OF
CULTURE FOR
NEW IDENTITIES

Examples of benchmarks,
good practices, and trends

PULLTHE BUG 0UT"
OF YOUR CRAW



Why SROIwhy now?

l@ to help our team move through fear of char

P@ to give language to what we feel matters, b
to reconnect an overworked team with the mez
to communicate value more clearly to business partr
to show partners what they support beyond visibility anc

?to build trust with decisiormakers
to be treated as a strategic partner, not only an operator
to support braver decisions in uncertain times
to move from fatalistic narratives to tested possibilities
to turn future anxiety into future imagination




KBF SROI pilot: MVP s

TECFDN!

Conrad Fest|val
Sacrum Profanum

pre-testing:

Film Music Festival

Wianki
alozal

CSaiuArglt

Sta

artists
volunteers

audiences

localpartners

outcomeareas

Wellbeing
Skills

socialconnection

economiampact



B KS &Y 2 ¥hange

9

A specificexperience that ti
meaningful shift inthinking,
emotion, behaviouror decisions.

reflecting>>storymaking>>storytelling
Not only: what happengd?

But: what changed, where did it begin, and
how long might it last?




From moment to impac

O GABA (L
h02 c

gualitative stories + survey data + participation metrics + econo

financial proxies and adjustment factors only after we understand the chang

outcomeareas

wellbeing skills socialconnection economicdmpact \
\







Think of a festival - related kL
moment that changed Moment of Change |
something in you, your work, EXCENTRIC
your relationships, your
creativity, or your sense of
the future. It can be small or
significant, emotional or
practical, personal or
professional. To help you
reflect on it, you will be
asked five short questions
about this moment of

change.
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Benefits of mapping Stakeholder outcomes

* Use qualitative feedback to determine indicators and measurement options

Stakeholder voice Feedback will
should inform what is help prioritise

important to assess which changes
and report to quantify

* Build a deeper understanding about motivations and what is really changing
* Focus evaluation priorities: measures to use and what changes matter most

* Account for the input of other actors and other factors
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Theory of Change / Logic Model

Outputs: Outcomes:

Activities Participation |Short Term Medium Term |Long Term

The actual |Who we serve; |Learning: Action: Consequence:
tasks we do |participants, |awareness, behaviour, social,

service users |knowledge, practice, economic,

& skills, decisions, environmental

stakeholders |motivations |policies etc.




Outcome data types

Forms of Value/Capital creation
Income, revenue, demand multipliers
Resource savings, avoiding waste
Cash savings

Nature and environment

Subjective health, wellbeing, quality of life

Institutional infrastructure, power-sharing
assets, platforms/exchanges, networked ledgers

Outcome data

Economic data, spending, revenue, investment,
output, productivity

Employment data, Jobs, work hours, training and
skills, apprenticeship/trainees

Episodic frequency, throughput, footfall,
visitor/user flow

Diversity, inclusion goals

UX, quality of life, wellbeing, power, access,
loyalty

Nature data, environmental performance,
carbon

Ledger data, usage data, compliance data,
participation strength/intensity




MANCHESTER
JEWISH MUSEUM

MUSEUM - X Around £2 added social and economic
IMPACT REPORT "l Ll &l value per £1 new capital expenditure

April 2023-March 2024

Think about the experience you may have had, please rate
how frequently you felt the following statements before
and during your visit:

5.0

4.5
Visiting the museum has positively impacted our visitors’ wellbeing.

People felt that they were doing something really worthwhile and 4.0

wn

(=]

wn

(=]

w0

(=]

wn

declared a stronger connection to their own or another community,
compared to before the visit.They also felt more relaxed, optimistic and 3.
energised to make a positive difference in the world.
3.
- - - 829 2'
44% of our visitors expect this positive
impact to last more than 1 year. 2\
. . 1.
How long do you think any difference made by
your recent experience might last for you? 1.
Please take a guess.
0.
0.0

>

Ifeltiwas  Ifeltrelaxed I felt optimistic I felt a sense of I felt energised

doing and at ease aboutthe  connectionto  tomakea
something future my own or positive

really another difference in
worthwhile community the world

m Before visit m During visit
= Up to 1 month Uptolyear = More than1year




What impact is of value to us?

\

/Gross National Product counts air pollution, and cigarette advertising,
and ambulances to clear our highways of carnage. It counts special
locks for our doors, and the jails for the people who break them. It
counts the destruction of the redwood and the loss of our natural
wonder in chaotic sprawl... It counts napalm, and nuclear warheads...
Yet the Gross National Product does not allow for the health of our
children, the quality of their education, or the joy of their play. It does
not include the beauty of our poetry or the strength of our
marriages... It measures everything, in short, except that which makes

\Iife worthwhile. )

Robert Kennedy, 1968

—u



The "Sparkle" Cases:
Realities from the Road
Arts Council of Ireland
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Social Impact Measurement with
Festivals:

Learning from three-year pilot project

Arts Council of Ireland

May 2026




OVERVIEW

- About the Guidebook &
Framework

- The Festivals Pilot
- Key Outcomes Measured

sFesti val so | e a
Drocess

- Key enablers for this practice
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FRAMEWORK)

An overview of the resource for local authority
arts services and arts organisations




Outcome Measurement Guidebook +
Framework for Irish Arts  Organisations

Outcome
Measurement

The guide is designed for local authorities and

arts organisations to support their arts work with
effective outcome measurement.

The guide aims to help:

x ldentify opportunities to improve the activities
and impact of Irish arts organisations

x Demonstrate the value of the arts and the
benefits they create for participants and
communities and wider society




How was this resource developed?

Th

Desk research on outcomes for arts sector and organisations

Th

Semi-structured interviews with arts organisations and Arts Officers across three pilot sites

[Th

Development of initial Guidebook and Outcome Framework

[Th

Pilot of Guide and Outcome Framework with pilot sites

E Review of pilot with Arts officers and pilot sites

Th

Additions made to the Guidebook and Framework

zarts

council
CEIEI)




This resource is comprised of 3 components:

A practical
instructional guide on
measuring outcomes
for Arts Services &

Organisations

zarts

council
schomhairle

schom )au e
ealaion




This resource is comprised of 3 components:

A framework
with indicators
for measuring
outcomes

A practical
instructional guide on
measuring outcomes
for Arts Services &

Arts Organisations

zarts

council
schomhairle

schom )au e
ealaion




This resource is comprised of 3 components:

A framework
with indicators
for measuring
outcomes

A practical
instructional guide on
measuring outcomes
for Arts Services &
Organisations

A set of
useful

templates &
examples

zarts

council
schomhairle

schom )a\l e
ealaion




About the GUIDEBOOK for arts services & organisations

Topics covered:

This guidebook is designed to
be a practical instructional — Information on key concepts and
manual to enable arts techniques for outcome measurement
Organisations and projects {o — Practical advice and guidance

develop their own outcome- regarding implementation
focused approach. — Case studies, examples and exercises

— Examples of indicators that can be
used to measure outcomes

zarts

council
schomhairle
ealaion



About the OUTCOME FRAMEWORK for arts organisations

Areas covered:

The framework contains
relevant outcomes and

Indicators for Irish arts 2.
services and organisations. .
The framework can assist a.
with measuring the impact of c

projects and activities
funded by the Arts Councill

and local authorities working .
In the arts sector. 8

1.

Increased support for artists

Improved community cohesion

. Increased diversity of audience(s)

Improved appreciation of the arts

. Increased cultural appreciation

Improved skills and capacity
Increased wellbeing

Improved local economy

zarts

council
schomhairle
ealaion



The Guidebook and Framework are not
Intended to be about what
anorganisationshould measure;

rather designed to be a
to think about ways outcomes can be
YSIFadzNBR Ay O0KS NI a as




FESTIVALS PILOT 2023 -26

zarts
council

$chombhairle

ealaion




Festival Pilot

X Further pilot and enhance the Arts Council
to support organisations to be successful in a self-guided approach.

X Develop additional supporting on impact
measurement for the Irish arts sector based on the learning from the pilot

X Enhance of festival teams to be able to undertake outcome measurement
processes and more fully understand and explain the impact of the work they do

x Develop of iImpact measurement in the arts in Ireland. Pilot sites will be
able to speak to the benefits of embedding an Impact Measurement process into their
work and will be able to offer peer to peer learning on this topic.




féile ealaine an
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earagail. .-

U Earagail Arts Festival, Donegal

U Sligo: Year 1: Consortium of festivals PO ...

LI TS |
FESTIVAL ~

(Cairde Sligo Arts Festival, Sligo Baroque
Festival, Sligo Jazz) *Year 2 Cairde only

Babaro International Arts Festival for Children
Galway International Arts Festival

Dublin Fringe Festival

Carlow Arts Festival

Kilkenny Arts Festival

;
;
;
;
;
;

zarts
councll

Cork Midsummer Festival

ealaion




Topics Covered in the Guidebook

Outcome A Information on key concepts and
IEGSUESITS S techniques for outcome
Guidebook g

bl measurement

A Practical advice and guidance
regarding implementation

A Case studies, examples and
exercises

A Examples of indicators that can
be used to measure outcomes

A Supporting tools and templates




Four Stages of Outcome Measurement

zarts

cauncil

ealaion

Identify outcomes
and stakeholders

Deliverables:
A. Scope
B. Stakeholder map(s)

C.

Logic model(s) or
Theory of Change

Creating tools &
gather data

Deliverables

A.

B.
C.

Outcome
measurement tool(s)
Data collection plan
Collect data

Analyse data

Deliverables

A.
B.

C.

Cleaned dataset
Findings from data
analysis

Findings report with
a set of
recommendations in
findings report

Respond to the data

Deliverables

A. Implementation plan for any
recommendations in report and
other general improvements
identified for enhancing future
programming and/or Impact
Measurement

63



Overview of the process for festivals

A Training modules on each stage of the process + Leading Change

A Individualised mentoring to support with deliverable development for each stage

A Teams practice applying theory and produce deliverables for each stage of the
guidebook x 2

A Shared | essons | earned with each other, anec

A At the end of the pilot, the guidebook/ framework will be updated to include
additional information, tools, and resources developed in response to learning
from the pilot




What programmes and groups did they measure?

Festival Festival Festival Artists Wider Outreach Artists
General Volunteers (Performers / Community Programme Development
Audiences Facilitators) Programme
Galway International Year 1& Year2 | Year 1& Year 2 Year 2 Year 1 & Year 2
Arts Festival - multiple
programmes
Carlow Arts Festival Year 2 Year 2 Year 1 & Year 2
- multiple
stakeholders
Sligo Consortium Year 1 & Year 2 Year 1 Year 1
Dublin Fringe Yearl & Year 2 Year 1 & Year 2 Year 2
Kilkenny Year 2 Year 1
Babard Year 2 - Year 2 Year 1
subgroup of
schools
Earagail Year 2 Year 1 & Year 2

Cork Midsummer

Year 1 & Year 2
- multiple
programmes




Increased patrticipation in the arts / likelihood of
future engagement

Increased appreciation of the arts

Increased social connection / sense of
community or belonging

Increased pride of place / local identity

Increased exposure to new artforms, artists, or
cultures

Becoming advocates for the arts

o To  To Po Do Io Do

Increased wellbeing (improved mood, reduced
stress)

AUDIENCE MEMBERS AREUNIONGALWAY INTERNATIONAL ARTS FESTIVAL

zarts

council
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SLIGO FESTIVALS CONSORTIUM T CAIRDE MDA; BAROQUE; JAZZ

440 survey respondents (1 to 1 interviews post attendance)

1. Increased exposure to new artist or artform 84% Life Is about the togetherness
2. Increased access to high profile or unique artists that of people and cultures.
they would not otherwise get to see 42% If we cannot come together as
a people in harmony and equality,
then what good is it to live.

| am in love with Sligo! Sligo Is

5. Increased sense of belonging to a local and/or arts forever In my heart!
community 84% '

3. Increased opportunities to meet new people 74%

4. Increased exposure to different cultures/diversity 85%

6. Increased pride in Sligo community (locals 247) 90%

7. Improved sense of wellbeing 75 - 80% [Sligo Jazz Festival audience survey respondent]




Common Outcomes Measured

Increased participation in the arts
Increased appreciation of the arts
Development of transferable skills

Increased sense of community and
belonging / social inclusion

Increased confidence / resilience

Increased sense of achievement or
pride

Increased wellbeing / improved
mood

Becoming advocates for the arts

Festival Volunteers

VOLUNTEER DUBLIN FRINGE FESTIVAL




